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The H.K. Academy of Flower Arangement

Learning floral art can be a hobby, or it can be professionally developed into different floral related careers.
Floral art skills combined with global management skills can achieve zero-dumpage, scalable, low cost but
profitable enterprises. This course equips students with powerful knowledge who plan to find a job, start a
creative business or plan to relocate to other countries.

Principal Theresa Lam will share her years of local and overseas floral business insights with students, and
will unveil tips and secrets of the global floral industry during the classes.Through theoretical lectures, the
syllabus is created to distill globally applicable key advices, knowledge and skillsets on the operations and
management of the industry.

FM is a diploma course composed of 3 modules. Students may just sign in any one of the modules, and apply for
the Florist Management Diploma upon completion of the 3 modules.

Module 1 Florist & Floral Related Business Management

- Professional Flower Care - Key notes on Commercial Arrangement Handling of Commercial Orders:
- Professional Flower Conditioning ~ + Marketing Plan European Dome / Hotel Reception / Foliage
« Commercial Uses of Color - Corporate Services & Funeral Projects etc  Arrangement / Chinese Restaurant Design /

Popular Contemporary Minimal Design/

- Flower Business Analysis & ! syl
Church designs—Christening etc

Selling Skills

Module 2 Preparation and Operational Skills for floral business

+ Tricks on Purchasing - Labor Management Handling of Commercial Orders:

+ Flower Ordering Technique - Control Center & Delivery System Wedding Limousine Flower decoration /

. Basic Stocks & Suppl . . Wedding Cake Flower Decoration / Wall
PPl * Wedding Flower Theme Design etc Decoration orders / Inauguration Ceremony

Flower / NUFLEUR Contemporary Minimal
Bouquet / French Bouquet etc

Module 3 Business Development & Secrets of Successful Scaling Up

+ Pricing Philosophy + Scaling up with other business models Handling of Commercial Orders:
+ Starting a Business going with flower business Buffet Table Design / Western Restaurant
- Acquiring a going business - Hotel Flower Shop Business etc Table Flower / Hotel Lobby Arrangements /
. Valentine’ s Day Flower / Mother's Day Order /
* Online Flower Shop Grouping Colour Design / Hamper Orders

Outline and detailed syllabus of this course may be subject to constant change and updates. HKAFA reserves the right to teach the most updated syllabus at its discretion,

FM course additional terms & conditions are available at the school office.
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